
Business Systems Architect & Organizational Design Consultant

Saeed Hadi

experience Mar 2024 - Present

IranServer Co.
ISO 27001 Implementation Consultant
- Coordination of all activities related to the ISMS


- Communication of information relating to ISMS in the Organization


- Contacting authorities and groups of interest in the area of ISMS


- Coordinating the risk management process


- Supervision and coordination of the Information Security Management System

Jun 2025 - Present

Golriz Paper Co.
Business Process Reengineering & Management Systems Consultant
As a Consultant at Golriz Industrial Group, I specialize in analyzing, redesigning, and 
optimizing business processes, while supporting the implementation of management 
systems to enhance operational efficiency, compliance, and organizational performance.

Dec 2024 - Present

Mashhad Municipality
ISO 27001 Implementation Consultant
- Coordination of all activities related to the ISMS


- Communication of information relating to ISMS in the Organization


- Contacting authorities and groups of interest in the area of ISMS


- Coordinating the risk management process


- Supervision and coordination of the Information Security Management System

Jun 2024 - Present

Iran Chamber of Commerce, Industries, Mines and 
Agriculture
- Mashhad Center
Business Teacher
- Teaching brand management and customer experience

Jun 2024 - Mar 2025

Sindad Network Technology Co.
Intellectual Property Consultant
- Consulting in the field of trademark registration with the Iranian Intellectual Property 
Organization (IIPO)

May 2024 - Dec 2024

Capitalino Co.

Business Consultant
- Design and develop strategic development strategies and plans

- Provide assistance with implementing suggested plans and strategies 

- Oversee and examine new strategy progress and development 

- Educate, lead and supervise members of the business development team to ensure the 
project's achievement 

- Conduct complex analysis in order to find new market opportunities 

- Investigate existing products and services and compare them with competitors 

- suggest measures for improving customer satisfaction and loyalty

I am a Strategic Business Systems Consultant who bridges industrial 
engineering, experience design, and organizational transformation to 
drive meaningful change.

With more than a decade of proven expertise in business 
development, management systems, and user-centered design, I help 
organizations craft agile, efficient, and customer-driven structures. 
Holding a B.Sc. in Industrial Engineering and an M.Sc. in 
Entrepreneurship from the University of Tehran, I bring a unique 
perspective on the intersection of systems, data, and human behavior. 
My approach integrates design thinking with ISO-based management 
frameworks, enabling businesses to scale sustainably, enhance 
performance, and deliver lasting value.

SaeedHadi@ut.ac.ir

SaeedHadi.me

SaeedHadi

+98  (915)  125  59  26
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Mar 2023 - Apr 2024

Pand Co.

Chief Business Development Officer
- Build business cases for implementing new technologies in partnership with other 
enterprises. 
- Develop and execute innovation and research roadmaps. 
- Develop business cases for implementing new technologies. 
- Drive improvements in the conceptualization of ideas to attract new markets. 
- Drive technical innovations to improve products, processes, or packaging. 
- Evaluate benefits, trade-offs, and impact of new technologies. 
- Evaluate outcomes of new products and processes to deliver improved business results. 
- Formulate innovation initiatives aligned with the organization's vision, mission, and values. 
- Innovate organizational quality policies and regulatory requirements and manufacturing of 
new products. 
- Lead innovation in new technologies for product innovation and production processes. 
- Oversee modeling and implementation of manufacturing processes for new products. 
- Set direction for enhancing business competitiveness in the development of new products.

Sep 2018 - Apr 2024

MetaNext Co.
Business Consultant
I have worked as a Business Consultant, where I was responsible for developing business 
plans, designing and implementing strategic growth initiatives, and conducting market 
analysis to identify new opportunities. I guided and supervised business development teams, 
managed client accounts, and oversaw business deals and contracts. Additionally, I analyzed 
products and services against competitors, proposed measures to improve customer 
satisfaction and loyalty, built long-term stakeholder relationships, and regularly reported 
progress and results to senior management.

Aug 2017 - July 2022

GreenWeb Co.
Executive Consultant and Department Manager
In my role as an Executive Consultant and Department Manager, I worked closely with the 
CEO and Board of Directors, providing direct support in managing organizational priorities 
and high-level decision-making processes. I was responsible for overseeing the CEO’s daily 
agenda, coordinating executive calendars, managing communications, and preparing 
strategic reports, proposals, and correspondence. I coordinated complex logistics for board 
and committee meetings, including governance, audit, and finance, while also serving as the 
administrative liaison to the Board of Directors. My responsibilities extended to engaging 
with external stakeholders, donors, and prospects, ensuring seamless communication, and 
representing the organization in high-level meetings and external committees. Through 
these activities, I played a pivotal role in enabling the senior leadership team and the board to 
focus on strategic growth and governance objectives.



Alongside my executive coordination responsibilities, I managed and supervised the 
Information Security Management System (ISMS), ensuring compliance with international 
standards such as ISO/IEC 27001. This included defining and overseeing ISMS frameworks, 
coordinating risk management processes, and facilitating communication with internal teams, 
authorities, and relevant external groups. By aligning ISMS activities with organizational 
strategy, I ensured that information security became an integral part of the governance 
structure. This dual role — bridging executive leadership with operational and security 
governance — positioned me as a key coordinator and trusted advisor, driving organizational 
effectiveness, compliance, and long-term stakeholder confidence.

Feb 2020 - Feb 2022

Amlak Plus Co.
Startup Mentor
- Develop business plans with the assigned accounts


- Design and develop strategic development strategies and plans


- Handle business deals operations and activities


- Create and present a detailed report for upper management

Apr 2021 - Nov 2021

Dr.Shahrokhi Clinic (Dentist)
Brand Consultant
strengthening the clinic’s brand identity and positioning in the healthcare market. My role 
included designing strategic communication plans, enhancing customer experience 
touchpoints, and aligning the clinic’s modern and stylish image with its commitment to high-
quality dental services. I advised on marketing strategies, digital presence, and reputation 
management to build trust with patients and differentiate the clinic in a competitive 
environment, ultimately supporting its growth and long-term sustainability.

Sep 2020 - Aug 2021

Roshdana Co.
Intellectual Property Consultant
- Consulting in the field of trademark registration with the Iranian Intellectual Property 
Organization (IIPO)

Aug 2020 - Jan 2021

Shahrah Digital Co.
Intellectual Property Consultant
- Consulting in the field of trademark registration with the Iranian Intellectual Property 
Organization (IIPO)

. .....



Aug 2020 - Nov 2021

GreenTech Accelerator
Intellectual Property Consultant
- Consulting in the field of trademark registration with the Iranian Intellectual Property 
Organization (IIPO)

Oct 2019 - Apr 2020

Merrix Co.
Business Development Consultant
As a Business Development Consultant, I was responsible for driving organizational growth 
through the design and execution of strategic business plans. My role involved developing 
and implementing innovative strategies, conducting in-depth market analysis to identify new 
opportunities, and evaluating existing products and services in comparison with competitors. 
I worked closely with senior management, preparing detailed reports and insights to support 
informed decision-making. In addition, I managed the full cycle of business deals and 
contracts, ensuring smooth operations and alignment with the company’s long-term 
objectives.

Beyond strategy formulation, I led and mentored members of the business development 
team to ensure successful project execution and achievement of organizational goals. I also 
focused on building and maintaining strong relationships with key stakeholders, while 
recommending initiatives to improve customer satisfaction and loyalty. Through this dual 
emphasis on strategic planning and stakeholder engagement, I played a central role in 
strengthening the company’s competitive advantage and ensuring sustainable business 
growth.

Sep 2018 - Feb 2019

Wsafar Agency
Brand Strategy Consultant
As a Brand Strategy Consultant, I was responsible for designing, developing, and guiding 
brand strategies to strengthen the organization’s positioning in the market. My role included 
conducting market and competitor analysis, defining brand identity, developing key 
messaging, and shaping the customer experience across all organizational touchpoints. By 
working closely with senior management and marketing teams, I created integrated 
communication pathways to ensure the brand image was aligned with the company’s core 
values and strategic objectives.



In addition to strategic planning, I oversaw the execution of marketing and branding 
campaigns while leveraging analytical tools to measure their effectiveness. I also provided 
actionable recommendations to enhance customer loyalty, build stakeholder trust, and 
create sustainable competitive advantages. This dual focus—strategic planning combined 
with brand execution—positioned me as a key advisor, ensuring sustainable growth and 
differentiation of the brand in a competitive marketplace.

APr 2016 - Jan 2019

DonyaSeir Agency
Business Analyst
Solutions by gathering, analyzing, and documenting requirements. My role involved 
conducting in-depth research, evaluating business processes, and identifying areas for 
improvement and optimization. I collaborated closely with stakeholders across departments 
to translate strategic objectives into actionable requirements, ensuring alignment with 
organizational goals and operational efficiency.

In addition, I developed business models, prepared detailed reports, and used data-driven 
insights to support decision-making at the management level. I also contributed to risk 
assessments, feasibility studies, and solution design, ensuring that proposed initiatives 
delivered measurable value. By combining analytical thinking with strong communication 
skills, I played a key role in enhancing processes, supporting digital transformation, and 
driving sustainable business growth.

Aug 2016 - Apr 2018

NabzeHonar Co.
Brand Strategy Consultant
As a Brand Strategy Consultant, I developed and executed brand strategies through market 
analysis, brand identity design, and customer experience optimization. I collaborated with 
senior management to align branding with organizational goals, oversaw marketing 
campaigns, and used analytical tools to measure performance. My role focused on enhancing 
customer loyalty, building stakeholder trust, and creating sustainable competitive 
advantages, ensuring long-term growth and brand differentiation.

Jun 2016 - Sep 2017

Emkan Int. Journal
R&D Manager
I supervised research projects, analyzed emerging trends in publishing and knowledge 
management, and introduced new methodologies to improve content quality, editorial 
processes, and reader engagement. By fostering collaboration with scholars and leveraging 
data-driven insights, I contributed to strengthening the journal’s reputation, expanding its 
influence, and supporting sustainable academic growth.

.. ....



... ...

Education 2020 - 2022

University of Tehran
Master's degree, International Entrepreneurship Management 

2010 - 2014

Payam Noor University of Mashhad
Bachelor's degree, Industrial Engineering

Cerificates 2025

MSP® Certifications
FaraDars

Credential ID 7F6942A7

2024

Non-Operational Defense with a Cybersecurity Approach
National Organization for Passive Defense

2024

Certified Business Analysis Professional (CBAP)
Karokasb

Credential ID 5D5EFF1

2023

ISO 27001 Lead Auditor - Information Security Certification
Ministry of ICT

Credential ID ON-ISMS-LA71-0796

2023

ISO 27001 Lead Implementer - Information Security Certification
Ministry of ICT

Credential ID ON-ISMS-RI92-1064

2023

Journey Mapping
IxDF - Interaction Design Foundation

Credential ID 120359-2023-687764

2022

Scrum Fundamentals Certified (SFC)
Scrum.ir

2022

User Experience: The Beginner’s Guide
IxDF - Interaction Design Foundation

2020

ENTREPRENEURSHIP: From business idea to action
King's College London

Credential ID afmyisg

2020

Social Media
HubSpot

Credential ID e5b6532864974964a0e53596fa93cfd8

2019

The Fundamentals of Digital Marketing
Google

Credential ID 4CZ R5D V2R



.... ..

Skills

2019

Digital Media Sales Certification (DMSC)
Google

Credential ID 12466699

2019

Waze Ads Fundamentals
Waze

Credential ID 35528403

2016

Machining Level II - CNC Milling Skills II
Iran Technical & Vocational Training

Credential ID 9031111007942

2015

Advanced Business Management (DBA)
BRS Academy - USA

Credential ID ABM1515-007

2013

Theory of Inventive Problem Solving
Ferdowsi University of Mashhad

2013

Primavera P6 
Iran Technical & Vocational Training

Credential ID 90171194068

2011

Lean Six Sigma Yellow Belt Certification
Monitoring & Conformity Assessment Iran (PNIRAN)

Credential ID 121659

Presentation Skills

Process Engineering

Entrepreneurship Education

Customer Experience Design

Microsoft Project

Intellectual Property Law

ISO Standards

Business Planning

ITIL

IT Service Management

Information Security Management System

Business Analysis

Structural Engineering

Business Development Support

E-Commerce

Brand Architecture

Problem Solving

Leadership

Project Management



......

Brand Management

Operations Management

Project Planning

Process Improvement

Strategic Planning

Production Managment

Research

Online Marketing

Brand Awareness

Business Strategy

Marketing Strategy

Adobe Photoshop

Team Leadership

Personal Branding

Google Suite

Magazine Layout Design

Magazine Management

Conference Speaking

Teamwork

Membership Khorasan Razavi ICT Guild
2020 - Present

IxDF - The Interaction Design Foundation
2021 - Present

Iran's National Elites Foundation
2021 - 2022
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